Re: Request for proposal (UNFPA/CAMBODIA/REF/19/003)

On 28 November 2019

Submission
1. Are bidders required to register in UNGM prior to submitting a proposal via email?
Answer: We strongly encourage Bidders to register on UNGM. In addition, Bid Confirmation Form is mandatory. Refer to section VI – Bid and Returnable Forms
2. Can you provide a list of confirmed financial requirements to be submitted and in which file formats? 
Answer: Bidders are also required to submit the last three year audited financial statements (RFP section 17.1.7) and the financial stability (RFP Section 5 – Financial stability)   
Methodology
3. Is there flexibility in the proposed methodology? Or can we suggest different approaches, steps, and processes based on our extensive qualitative/quantitative research experience and knowledge of the Cambodian context? For instance, based on our experience, qualitative methods (FGDs, KIIs, etc.) are usually employed first as the in-depth insights are used to design quantitative research tools. 
Answer: Yes, we are flexible regarding this 

4. Regarding the structured surveys, who is responsible for determining the 5 other provinces where data collection will take place? 
Answer: A technical working group 

5. If this is the responsibility of the bidder, can we also suggest what would be the most appropriate representative sample size? 
Answer: Yes

6. If instead the 5 other provinces have already been pre-selected, can you share them with us along with a rationale for why they were chosen so that we can take that into account in our proposal? 

Answer: Not yet. In the ToR, there is a suggestion to establish a technical working group (TWG) whose role, among others, is to advise study design and oversee implementation. Also, you might consider to select both urban/populous provinces and rural provinces. This will allow us to draw conclusions on urban vs. rural.

7. The structured surveys mention that underrepresented groups including other genders will also be included. Would it be possible to conduct KIIs with these respondents to get a more nuanced view of their experiences? In our experience, LGBTQ+ youth religious/ethnic minorities and those with disabilities might find it challenging to express their views in the context of a structured survey or FGD. 
Answer:  This is a possibility that can be discussed in depth in the technical working group at a later stage.
8. On Key Informant Interviews: We would like to have a better understanding of how you arrived at the sample size of 300. How was that decided, and why? Can you also provide a breakdown of the 45 community-level stakeholders per province? Will UNFPA assist/coordinate in the recruitment of these stakeholders? 
Answer: It was an estimation. Bidders can propose alternatives as long as it is technically sound. 
9. We assume UNFPA will assist in the recruitment of the 30 higher-level stakeholders, is this correct? Also: will these higher-level stakeholders be coming from Phnom Penh only? 
Answer: The TWG and UNFPA can advise, but the successful bidder is responsible for the interview arrangements. The high-level stakeholders are from Phnom Penh and the 5 selected provinces.
10. Regarding the timeline, we wanted to confirm if there is there any flexibility on the due date of final deliverables, i.e. in the case of any delays on the contract award announcement or delays in feedback. 
Answer: While it is recommended adhering to timelines of key and final deliverables, under extenuating circumstances, it should be possible to request for one time of “no cost extension”.
Content
11. “Perceptions of past interventions targeted to adolescents and youth” was listed as one of the key topics of interest for the FGDs. Can you provide a list of such past interventions? 
Answer: These could be any experiences related to health, education, employment and participation.
Team Composition 
12. In the technical evaluation criteria, we read that the requirement for the team lists only two proposed personnel. What about the interviewers, FGD moderators, enumerators, data analysts, and translators? 
Answer: We consider these two personnel to be evaluated. Other personnel does not need to be assessed.
Further to this, under bullet point 4 of Section II - Annex A: Instructions for Preparing Technical Bid, we are being required to show an organization chart. 
Please confirm how many team members should be submitted in our proposal
Answer:  The proposal should build on a case of a strong and appropriate team, reflecting the relevant expertise.
13. Partnership with a National Research Institution 
a. Can you provide further information on the National Research Institution? Who is responsible for identifying and selecting the research institution?
Answer: National Institute of Statistic of Cambodia. As this is a multi-sectoral study, different ministries are relevant, including Ministry of Planning (MoP); Ministry of Education, Youth and Sports (MoEYS); Ministry of Labor and Vocational Training (MoLVT); and Ministry of Health (MoH). 
b. In the case of a full-service research firm with the manpower capacity to carry out data collection autonomously, is it still a fixed requirement to partner with a research institution? 
Answer: Yes, national ownership of the result study is very important. However, we must suggest that all capacity to be with the winning bidder’s responsibility. National ownership should be coming by buy-in to the process and TWG leads and to be consulted. 
c. Is the research institute to be selected, vetted, hired, trained, managed by the consulting company UNFPA will hire? No. 
Further to this: is that cost to be absorbed by the company or is it another cost that UNFPA will handle and cover directly? 
Answer: There is no cost foreseen for this activity. 
Financial Details
14. What are the project milestones that will serve as the basis for the payment schedule? Answer: We will provide this once the winning bidder is selected. The milestones will be stated in the contract. Negotiations can be done to reach mutual agreement.
15. Item 4.2 in Section V: Supplier Qualification Requirements states that the bidder should provide evidence that it “has successfully completed at least one similar contract/LTA within the last five years for the supply of goods or services as offered”.
a. What type of documentation qualifies as “evidence”? 
Answer: Those should be a signed agreement and a similar study report.
b. What is the basis of similarity? Is it the scope of work and sample size? Type of Client? Duration of the project? 
Answer: Yes, all of the above.
c. As we operate regionally, does this similar contract/LTA have to be in Cambodia? 
Answer: Generally, if the similar contract/service provided was in Cambodia, it should help show relevant experience of a potential bidder. It could be similar contract/service that can be provided and a firm has legal capacity to perform in the country, or through an authorized representative.

Research Utilization
We are not clear on what exactly will be the role of the winning bidder in the organization of a final dissemination workshop and the preparation of knowledge products:
16. Will the winning bidder directly involved in the preparation of knowledge products? 
Answer: Yes, you can help with only a fact sheet and/or report summary.
If so can you provide further information, i.e. what types of knowledge products, and how many are expected to be delivered? 
Answer: This would be our next step.
17. Does the bidder have to provide sampling estimates for representative sample in the technical proposal. 
Answer: Yes, the bidder is encouraged to provide sampling estimates for a representative sample, although this can be discussed with the technical working group at a later stage. 
18. In Section VI, Annex E the RFP document specifies: "Please see attached Excel spreadsheet Annex E: Price Schedule Form.xls." We did not locate any .xls file on the UNGM link of the tender along with other bid documents. If it is provided separately, then we request you to please share with us. 
Answer: The below table is the Price Schedule Form from Section 6 – just covert it into the Excel version. Bidders are required to submit Price Schedule Form in both PDF and Excel files. Additional template can be attached as supportive files. 
Example Price Schedule below: 
	Item
	Description
	Number & Description of Staff by Level
	Hourly Rate
	Hours to be Committed
	Total

	1. Professional Fees

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total Professional Fees
	$$

	2. Out-of-Pocket expenses

	
	
	
	
	
	

	
	
	
	
	
	

	Total Out of Pocket Expenses
	$$

	Total Contract Price 

(Professional Fees + Out of Pocket Expenses)
	$$


19. There was requested to extend the deadline of submitting the proposals. 

Answer: Yes, the new deadline will be on 6th December 2019 at 1600 hrs local time. 
