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Vacancy Notice No. 2020-KHM-005
Terms of Reference

	Assignment Title:
	National Consultant to develop quantitative and qualitative M&E tools and templates

	Duty Station:  
	UNFPA Cambodia Country Office

	Duration
	35 working days from 1 September 2020 to - 15 December 2020 

	Closing Date for Application:
	DDMMYYYY (17:00 PM Cambodia Time)

	Starting date of Assignment:
	1 September 2020


1. PURPOSE OF CONSULTANCY 
	Cambodia’s population is the youngest in Southeast Asia, with up to 32% of people between 15 and 30 years of age. It also has the largest generation of youth transitioning into adulthood. This will translate into a big rise in the cohort of young people moving into economically productive age group of population, which could catapult the national economy. This demographic transition will enable the country’s continued growth and development, particularly in the context of rapid global change, only if the country effectively invests in the empowerment, education, health and employment of youth. This makes the contribution of young people in Cambodia decisive for the country’s future development is the bedrock as well as a means to deliver for the 2030 Sustainable Development Goals (SDGs).
 

The National Youth Development Council (NYCD) was established in 2013 and has the responsibility to develop policy and guidelines and to coordinate, monitor, and evaluate the implementation of national policy and action plan on youth development to ensure the effectiveness of policy implementation. The General Secretariat of the National Youth Development Council (GS-NYDC) role is to support the NYDC in fulfilling these responsibilities. In 2016, the 1st National Action Plan for Cambodia Youth Development (NAP-CYD) (2016-2018) had been endorsed and implemented. The 2nd NAP-CYD 2019-2023 was formulated with 5 priorities for 5-years implementation: 
· Priority 1: Institutional capacity for coordination and M&E
· Priority 2: Education, skill and capacity development 

· Priority 3: Health, safety and wellbeing 

· Priority 4: Employment and entrepreneurship

· Priority 5: Youth participation and volunteerism

The NYCD cannot achieve these young people-centred transformative results by 2023 without investing in results-based management. The GS-NYDC has been established with three main sections to implement and support its actions plans. The strategic objective of the GS-NYDC is to support the NYDC in ensuring effective implementation of youth related initiatives through effective programme oversight and management, coordination, and enhanced partnerships among key stakeholders. 
Under UNFPA support in 2020, the GS-NYDC’s strategic framework was developed within the context of (1) GS-NYDC’s key role in coordinating and monitoring the implementation of the National Action Plan for Youth Development (NAP-CYD) 2019-2023; and (2) ensuring its working effectiveness. 
As regards the coordination management and M&E works, the GS-NYDC has developed the M&E Framework and its guidelines to ensure the effectiveness of coordination role and institutional capacity development. Notwithstanding these framework and guidance in place, introducing an M&E tool for learning and adaptation is as the heart of results-based management. It is against this background that this short-term consultancy service is being sought.  
The proposed consultancy is expected to:

· Develop quantitative and qualitative M&E tools and templates for data collection and data validation methods to be used by government line ministries and relevant stakeholders, including training materials and packages. 

· Strengthen the GS-NYDC in programme oversight and management through the M&E Tools that will enable the subsequent monitoring and evaluation of the NAP-CYD. 

· Provide technical expertise to GS-NYDC and six-line ministries to enhance capacity to coordinate, plan, monitor and report NAP-CYD implementation.
· Assist GS-NYDC in identifying lessons learned and good practices on youth development, identify areas for improvement in results-based management, with a focus on learning and adapting.  The M&E tools and templates for collecting data and reporting on indicators, as well as identifying the pathways to impact and indicating what needs to be assessed, ensuring that adequate and reliable results information available when needed for use to inform planning and reporting 


2. SUPERVISION AND WORKING ARRANGEMENT 
	The consultant will report to the Director General of GS-NYDC and M&E Section Director of the GS-NYDC and the UNFPA Representative, and will work closely with the technical staff of GS-NYDC and UNFPA.


3. SCOPE OF WORK
	The consultant will perform the following indicative tasks, on a 35 paid working-day basis, within the below indicated timeframe and achieve the desired deliverables:
A. Review of M&E tools and structure of reporting

1. Review the existing relevant M&E guidelines, frameworks and tools of government line ministries and M&E Framework of GS-NYDC;

2. Consultation with main stakeholders including semi-structured interviews and workshops with main stakeholders involved in the development of the NAP-CYD and CYDI;

3. Identify quantitative and qualitative tools for M&E;
B. Consultation to develop M&E Tools, NAP-CYD Annual Operational Plan (AOP) and Capacity Building 
4. Present the Draft M&E Tools and 2021-AOP to GS-NYDC, UNFPA and to line ministries and key stakeholders;
5. Prepare and conduct a one-day workshop (virtual is an alternative option) to guide the key NAP-CYD implementing partners on how to use the M&E detailed plan, including briefing on the related quantitative and qualitative toolkits, and reports formats/templates;
6. Receive and incorporate feedback from main stakeholders on the M&E Tools;
C. Finalise M&E Tools

7. Final workshop for main stakeholders to present the final M&E Tools and AOP. Participants are expected to learn how to use the M&E Tools for the NAP-CYD including how to collect data for the baseline, for GS-NYDC, members of the GS-NYDC, and key responsible parties for the implementation of the NAP-CYD.




4.
KEY DELIVERABLES 

	The consultant will work closely with GS-NYDC and UNFPA and is responsible for production of the following deliverables in a quality, consultative and timely manner:

Deliverables

Guiding Tasks

Timeframe

Inception report
· Review the existing relevant M&E tools of GS-NYDC and government line ministries. The consultant shall produce an inception report that outlines clearly that methodological framework in performing this consultancy exercise
· Submission of: Inception Report
15 September 2020
1st Draft of M&E Tools
· Consultation with main stakeholders including semi-structured interviews and workshops with main stakeholders involved in the development of the NAP-NYDC and CYDI;

· Identify quantitative and qualitative tools for M&E;

· Present the Draft M&E Tools and AOP to GS-NYDC, UNFPA and to key stakeholders;

· Submission of: 1st Draft of M&E Tools and AOP
30 September 2020
2nd Draft of M&E Tools
· Prepare and conduct a one-day virtual workshop to guide the key NAP-CYD implementing partners on how to use the M&E detailed plan, including briefing on the related quantitative and qualitative toolkits, and reports formats/templates;
· Receive and incorporate feedback from main stakeholders on the M&E Tools;

· Submission of: 2nd Draft of M&E Tools and AOP
30 October 2020
Final Draft of M&E Tools
· Final workshop for GS-NYDC, UNFPA, line ministries and key stakeholders to present the final M&E Tools. Participants are expected to learn how to use the M&E Tools for the NAP-CYD including how to collect data for the baseline, for GS-NYDC, members of the GS-NYDC, and key responsible parties for the implementation of the NAP-CYD.

· Submission of: the finished version of M&E Tools and AOP, including training materials and packages, and recommendation to roll-out nationwide particularly at the sub-national level. 
30 November 2020
Total




5. MONITORING AND PROGRESS CONTROL 

	· Close consultation and interaction will GS-NYDC and UNFPA is needed throughout the consultancy assignment. Periodic progress reporting to GS-NYDC and UNFPA management teams is needed preferably on a weekly basis.  

· An end-of-consultancy report that outlines key progress, challenges including recommendations as way forward and lessons learnt is required to be submitted to GS-NYDC & UNFPA.


6. EXPECTED TRAVEL
	The GS-NYDC, Cambodia and UNFPA Cambodia. While field visits outside of Phnom Penh are not currently envisaged, if the need arises then that should be considered. 


7. QUALIFICATIONS AND EXPERIENCE 
	Education
· Advanced degree in organizational development, Statistical Analysis, policy/strategic plan development, Monitoring and Evaluation or other related disciplines.  

Knowledge and Experience

· At least four years of experience in working with M&E programme establishment; data collection, analysis and monitoring/reporting, and research/survey.

· Experience in strategic analysis and report writing outputs identification and M&E development.

· Experience in developing M&E tools and templates and training practitioners on their use.

· Extensive experience in working as technical advisor for government line-ministries or/and other similar tasks in development fields.

· Experience in facilitating multi-stakeholder dialogues is desirable.

· Experience working in or familiarity with the education sector and other sectors (line ministries) in Cambodia is an advantage.
· Experience working in or familiarity with Cambodian Youth Development is an advantage

· Good communication skills and proficiency in Khmer and English languages.

Core Competencies

· Ability to work within a team structure or independently, flexible, and can cope with stressful conditions.
· Strong interpersonal skills and the ability to work within different cultural environments;

· Excellent verbal and writing skills in English are required.


8. SERVICES TO BE PROVIDED BY UNFPA 
	· The GS-NYDC will provide an appropriate workspace with a reliable internet connection and other administrative support to the consultant to perform the task during the assignment. 

· Access to a workspace with available facilities at UNFPA office is also possible if deemed necessary.

· The consultant will use his/her personal laptop/computer.


HOW TO APPLY:

Applicants with the required qualifications and experience should submit a written letter of application, a copy of curriculum vitae (CV), completed UN P11 form (http://cambodia.unfpa.org/en/vacancies/un-p11-personal-history-form) relevant education certificates and the names and contact information of three references.
Applications should be addressed to UNFPA Representative. 

Attention: Operations Analyst, Phnom Penh Center, Building A, 5th Floor Room 526, Sothearos Blvd. Sangkat Tonle Basac, Khan Chamkar Mon, Phnom Penh, Cambodia

Email: cambodia.office@unfpa.org


For further details, please refer the attached detailed VAs and also at UNFPA website http://cambodia.unfpa.org/ 

Note: UNFPA regrets its inability to reply individually or to attend to telephone queries on the above-advertised post. Only those candidates who meet all qualifications and experience will be contacted for further consideration.

UNFPA does not charge any application, processing, training, interviewing, testing or other fee in connection with the application or recruitment process. Fraudulent notices, letters or offers may be submitted to the UNFPA.
 

UNFPA provides a work environment that reflects the values of gender equality, teamwork, embracing diversity in all its forms and integrity.  UNFPA is committed to maintaining a balanced gender distribution and therefore encourages women to apply.  UNFPA promotes equal opportunities for all including persons with disabilities.

� Cambodia Youth Development Index (CYDI), MoEYS, 2018





