TERMS OF REFERENCE FOR INDIVIDUAL NATIONAL CONSULTANT
	TERMS OF REFERENCE  (to be completed by Hiring Office)

	Hiring Office:
	UNFPA Cambodia Country Office

	Purpose of consultancy:
	To assist the Ministry of Health (MoH) to assess Adolescent Health Intervention as part of HPV vaccine demonstration in Cambodia (Cambodian national consultant only)

	Scope of work:
(Description of services, activities, or outputs)
	Background/Context

In 2012, the GAVI Alliance launched its human papillomavirus (HPV) vaccine demonstration programme. Under this programme, Cambodia will be delivering vaccines to girls between aged 9 years-old in Svay Rieng (all four ODs) and Siem Reap (two – Siem Reap and Angkor Chum - out of four ODs) provinces in 2017 and will also be exploring the feasibility of integrating selected adolescent health interventions with the vaccinations in the second round.

To support the delivery of an integrated package of adolescent health interventions, an assessment of all health interventions for boys and girls with a focus on the target age-group of 9-13 year olds will need to be conducted in Cambodia. The results from this assessment will form the evidence base for identification of relevant, feasible adolescent health intervention(s) to be delivered with the HPV vaccinations in the second round of the demonstration project.

An Adolescent Health Intervention Assessment Tool has been developed globally to guide the collection and collation of information on adolescent health interventions in the country. In addition, a report template has also been developed. The data collection, findings and recommendations from the assessment and the report will be guided by representatives of the Ministries of Health and Education, and the Technical Advisory Group (TAG) in Cambodia. Additional technical assistance as needed by the government representatives will be provided by the National Maternal and Child Health Centre (NMCHC), the National Immunization Programme (NIP), the Department of Preventive Medicine, and UN agencies UNFPA, UNICEF, and WHO.

Purpose of the Consultancy:

A national consultant is being sought to collect and collate information on adolescent health interventions in Cambodia using the tool provided. The consultant will be expected to draft a report with the findings of the assessment using the report template as a guide. The consultant, in discussion with TAG team members, will also identify and conduct brief interviews with a few key informants to help fill gaps in the documentation if needed. In addition, the consultant will develop a slide set highlighting the findings from the assessment for presentation to the TAG and additional constituents.

The national consultant will work closely with the Ministries of Health and Education, the TAG and UNFPA/UNICEF/WHO designated technical focal points in Cambodia to complete the assignment and deliver the final products. Engagement with relevant technical partners in Cambodia to ensure information is accurate and up-to-date will also be an important aspect of this consultancy. The consultant is expected to meet regularly with the designated Ministry and TAG members as well as UNFPA/UNICEF/WHO focal points in Cambodia to review progress, data collected, timeline for completion and related activities.

The specific tasks are as follows:

· Conduct a desk review to identify any government policies/strategies/broad programs that support adolescent health activities in country and to provide a brief overview of the policy environment, adolescent (girls and boys) health status, and education and other relevant data in the country with a focus on the target age-group of 9-14 year olds in Cambodia (realizing that data is often available in other age groupings for example '10-14 year olds');
· Collect and review existing data/documentation from the Ministry of Health, Ministry of Education, and/or other in-country and international partners, conduct a desk review of adolescent health interventions, services, and/or programmes for 9-13 year olds in Cambodia. Document the information (and sources) for each intervention using the adolescent health assessment tool;
· Determine gaps in the information collected and work with Ministries of Health and Education and TAG focal points of Cambodia as well as representatives from UNFPA, UNICEF, and WHO to address these gaps and to pinpoint interventions not identified through the desk review;
· With support from the Ministries of Health, Education and TAG focal points of Cambodia including UNFPA, UNICEF, and WHO identify potential 'key informants' and set up meetings to fill in the gaps and collect additional information on relevant interventions not captured with the desk review. Use the adolescent health assessment tool/worksheets to collect the necessary information and/or fill in the gaps in existing information through interviews as needed;
· Based on the findings of the assessment, draft a report summarizing the country context, demographics of adolescents in the country and the range of interventions, etc. Use the report template to guide the collation and presentation of information;
· Provide regular updates to the TAG on progress, and to receive feedback and guidance as needed; and
· Based on approved draft report, prepare a slide set showcasing the objectives, methods and key findings from the adolescent health assessment, the decision matrix/ process, and the proposed adolescent health intervention.

Key deliverables include:

1. Develop an assessment activity timeline and pinpoint specific times for meetings/ deliverables in discussion with the NIP, NMCHC, and UNFPA, UNICEF, and WHO.

2. List of adolescent health interventions (girls and boys) with a focus on the target age-group of 9-13 year olds and the organizations delivering them in Cambodia.

3. Descriptions of each adolescent health intervention/program and its relevance in Cambodia using the adolescent health intervention tool/worksheets provided. Ensure descriptions of each intervention are finalized and the datasheets are complete to be appended to final report.

4. Support the Ministry and TAG focal points undertake the process for prioritizing interventions in Cambodia with support from UNFPA, UNICEF, and WHO. Document the process of prioritization for report.

5. Draft of final report based on the template provided including the decision matrix.

6. Slides set with the objectives, methods and key findings from the adolescent health assessment, the decision matrix/ prioritization process, and the proposed adolescent health intervention.



	Duration and working schedule:
	· The data collection and collation as well as the draft report and slide set need to be ready and available at relevant points during the activity period to ensure completion of the report and its submission to the TAG and UNFPA by the 15th of May 2017. 
· Within this timeframe the consultant will have about 2 months to collect data regularly engaging with designated focal points; prepare for periodic 'update' meetings with the TAG; have about 1 month to draft the report; and be able to present the report to the whole TAG along with a slide-set for approval before its submission.

	Place where services are to be delivered:
	The Ministry of Health’s National Immunization Programme (MoH’s NIP), NMCHC, and UNFPA Country Office

	Delivery dates and how work will be delivered (e.g. electronic, hard copy etc.):
	The consultant is expected to commence the work in 07th of March 2017 and finish by the 30th of May 2017 with a maximum of 30 working days. The suggested time required for each deliverable is detailed below:
1. Develop an assessment activity timeline and pinpoint specific times for meetings/ deliverables in discussion with the NIP, NMCHC, and UNFPA, UNICEF, and WHO. (15th of March 2017)

2. List of adolescent health interventions (girls and boys) with a focus on the target age-group of 9-13 year olds and the organizations delivering them in Cambodia. (05th of May 2017)

3. Descriptions of each adolescent health intervention/program and its relevance in Cambodia using the adolescent health intervention tool/worksheets provided. Ensure descriptions of each intervention are finalized and the datasheets are complete to be appended to final report. (15th of May 2017)

4. Work with the TAG focal points to undertake the process for prioritizing interventions in Cambodia with support from UNFPA, UNICEF, and WHO. Document the process of prioritization for report. (19th of May 2017)

5. Final report based on the template provided including the decision matrix. (30th of May 2017)
6. Slides set with the objectives, methods and key findings from the adolescent health assessment, the decision matrix/ prioritization process, and the proposed adolescent health intervention, and the final report. (30th of May 2017)


	Monitoring and progress control, including reporting requirements, periodicity format and deadline:
	The NMCHC/NIP and TAG will monitor the progress of the consultancy. UNFPA SRH Programme Specialist will also assist in monitoring the progress toward achieving the deliverables per the below indicative dates.
 

	Supervisory arrangements: 
	The consultant will report to the Director of the NMCHC and Manager of the NIP and the Deputy Representative of UNFPA Cambodia Office. The consultant is expected to interact with other officials of the MoH, MoEYS, UN agencies, Development Partners, and NGOs. Supervisor(s) will have frequent interactions with the consultant at various stages in order to:

· Brief the consultant and provide clarity on the assignment; the process and the deliverables;

· Introduce and facilitate the consultant to work with key stakeholders and counterparts if necessary; and
· Provide feedback and get agreement on the next steps of the assignment.
The supervisor(s) will ensure compliance with the TOR and timely delivery of the expected outputs/results.

Upon completion of contract assignment, the supervisor(s) will certify relevant documents; evaluate the consultant’s work and process/follow-up on the payments.

	Expected travel:
	The assignment is mainly Phnom Penh based plus travel to the provinces of Siem Reap, Svay Rieng and one/two north-eastern provinces. If overnight stay is required, the consultant is entitled to receive the UN DSA rates.

	Required expertise, qualifications and competencies, including language requirements:
	A)
Education

· Advanced university degree in public health, demography, health policy/management or related social sciences or at least 10 years' of work experience conducting research and writing.


B) Work Experience and Technical Background

· Strong substantive and programme background in reproductive health, adolescent health and gender issues;
· Strong understanding of adolescent health programming in the country;
· Experience with conducting literature review, data searches and analysis, summarizing information and interpreting data on adolescent health and/or gender issues;
· High level of initiative and ability to collect information from multiples sources, summarize and identify gaps while proactively seeking ways to fill in the gaps;
· Excellent written and verbal communication skills, with strong interpersonal and presentation skills;
· Ability to engage with representatives, international and local agencies as needed;
· Strong coordination, negotiation, and synthesis skills, and ability to navigate challenges in completing tasks and deliverables in a timely manner;
· Experience with UN agencies (UNFPA, UNICEF, WHO; PATH, GAVI, government or other international NGOs desirable; and
· Fully available during the consultancy period.
Languages

Fluency in Khmer and English 

	Inputs / services to be provided by UNFPA or implementing partner (e.g support services, office space, equipment), if applicable:
	The UNFPA Country Office will provide appropriate working space with reliable internet connection and other administrative support for the consultant to perform his/her tasks during the assignment. 
Payment Timelines:

· 40% of the total consultancy fee upon acceptance by the TAG and UNFPA of the list of adolescent health interventions (girls and boys) with a focus on the target age-group of 9-13 year olds and the organizations delivering them in Cambodia. (05th of May 2017);
· The rest 60% of the total consultancy fee upon acceptance by the TAG and UNFPA the final report based on the template provided including the decision matrix and slides set with the objectives, methods and key findings from the adolescent health assessment, the decision matrix/ prioritization process, and the proposed adolescent health intervention, and the final report. (30th of May 2017)

	Other relevant information or special conditions, if any:
	Interested candidates should submit application form and a completed UN Personal History (P-11) Form by email to cambodia.office@unfpa.org . The P-11 form is available for download at http://www.unfpa.org/resources/p11-un-personal-history-form . 
The deadline for application is 03rd of March 2017 at 16:00. 

	Signature of Requesting Officer in Hiring Office:

Date:




